Telos Excellence Training Curriculum
Residential Excellence – Mondays 2:45pm
Clinical Excellence – Fridays 11:30am
Academic Excellence – Fridays 1:00pm (when school is out the Academic Director will rearrange the training for another time that week)
Anthem Excellence – Tuesday 230pm
Nursing Excellence – Wednesday at 1130am
	July
	
	

	Week 1
	Level  5 Accountability
	Pillar 1

	Week 2
	Consequences tool
	Pillar 2

	Week 3
	Space Center
	Department comp

	Week 4
	Targeting
	Pillar 3

	Week 5
	Dept Competency
	Dept Competency

	August
	
	

	Week 1
	Behavioral Approaches: I Quit, Scales, Moral Compass
	Pillar 4

	Week 2
	Behavioral Approaches: Solo, Dice, Stop light, Ace-cards
	Pillar 5

	Week 3
	Therapy the art vs science
	Pillar 6

	Week 4
	Peace Making Pyramid
	Pillar 7

	Week 5
	Substance Use Talk
	Pillar 8

	September
	
	

	Week 1
	Family Days
	

	Week 2
	Processing symptoms and responses (blue poster)
	Pillar 9

	Week 3
	Processing Approach
	Pillar 10

	Week 4
	Drug Talk
	Pillar 1

	Week 5
	Dept Competency
	Dept Competency

	October
	
	

	Week 1
	Continuum: Talk stick and consultant pattern 
	Pillar 2

	Week 2
	Continuum: Auth and Crisis Prevention
	Pillar 3

	Week 3
	The Circle
	Pillar 4

	Week 4
	R&P
	Pillar 5

	Week 5
	Dept Comp
	Pillar 6

	November
	
	

	Week 1
	Family Days
	

	Week 2
	Executive functioning
	Pillar 7

	Week 3
	ADD approach
	Pillar 8

	Week 4
	Mindfulness Center
	Pillar 9





